Tejas Eye Hospital Run by
Divyajyoti Trust

* We have performed 1202 surgeries during this month which is on a higher side against what we did in November last year -1040.
Leaves of doctors and paramedical staff due to marriage season required some extra efforts from those who were available. They
have managed the work nicely.

* Dr.Uma Shroff has appeared for the FAICO - Paediatric Ophthalmology exam. Results will be available next month.

¢ Dr. Khushboo Gamit from Vyara joined us from 10" November for her one and a half years Comprehensive Ophthalmology

fellowship. Surgery - November 2025
Free +
Name of Surgery Paid | Subsidized | Camp | Total
free
A Dr. Uma at FAICO |CATARACT PHACO +10L 75 2 188 | 265
1 T CATARACT SICS +10L 30 49 486 565
CATARACT SIMPLE WITHOUT 10L [i 0 0 0
SICS+AGS WITH I0L ] [ 0 7
SICSHPTERIGYUMHOL 12 9 21
ANTI GLAUCOMA SURGERY 3 0 0 3
KERATOPLASTY 5 0 1 &
AVASTIN INJ 25 4 7 36
PTERIGYUM 44 [i 5 49
Hospital OPD Report - November 2025 SINPSERENALEERATNENT | @ v c | &
VITRECTOMY 27 g 14 50
Total i Non DCR g 0 0 9
Tribal . Total RETINAL DETACHMENT + Vitrectomy | () 0 0 0
New OLD Tribal SICS + 0L + VITRECTOMY 3 0 14 17
Other Retina Surgery 0 0 0 0
1887 3433 3516 1564 5380 Oculoplasty Surgery 16 0 0 16
— LASIK 0 4 0 4
Sub speciality work - November 2025 o g 0 1 3
Speciality Surgery Other Surgory 7 ] =0 . .

- Chalazion ) 0 0 6
Retina 89 Foreign Body Removal 56 0 0 56
Glaucoma 10 Yag Laser - Capsulotomy & a7 0 g 55
C - Green Laser 0 1 2 3

ornea o Total 374 89 765 | 1225
Occuloplasty 25 Gender wise Sub Speciality OPD - November 2025
Paediatric 20 Paediatric Meuro Low
MNeuro 0 Gender |Retina| Glaucoma|Cornea|Occuloplasty Ophthalmology | Ophthalmology |Vision T
Low Vision 0 Male 323 154 186 54 189 11 0 917
Female 270 138 165 46 147 2 0 774
Total 150 Total 593 292 351 100 336 19 0 1691

* We have continued bimonthly visit of a team consisting of [statistics for Satelite Center and Vision Center - November 2025
Ophthalmologist, Ophthalmic assistant, maintenance staff and St OPD |Operations Tele Medicine Mdicine |Speitaste
cleaning staff to vision centres. During this month, our team has — = f“'“‘;;;‘ﬁﬂ”
visited Khapar, Bardoli, Kosamba and Umarpada centres. a— pod 367

ZankhvavcHc| 0 0 0 0 0

* Community meeting was organised in Kharwasa village for Bardoli Vyara CHC 225 17 218 83 50

vision centre on 10.11.25. 22 people attended the meeting. Dediapada VC | 133 2 28 1 39
Umarpada VC | 179 5 89 107 73

Selamba VC | 213 38 197 26 60

Bardeli VC B0 0 &5 17 49

Uechal VC 228 95 188 38 56

g Khapar VC | 256 67 118 12 48

Kahrwasa (Bardoli Vision Kosamba VC | 330 8 126 112 102
°e“”2::t'i‘:3”““y Kimve | 262 14 129 83 83
Ankleshwar VC| 83 0 30 5 36

Maliba 62 0 56 4 16

Total 2818 322 1397 843 777
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« Training of optometry students is going on well. New batch of first year students is ready to join the college but the admission
process at the central admission committee level is stillincomplete. They are waiting eagerly for the start date

« New batch of Vision assistant students has joined from 1 August. Theory classes are going on regularly. We have started their field
work also.

« AOP & Optometry students attended webinar on Financial Literacy as a part of the ongoing “learning from each other” AOP Webinar
Series Presented by Mission for Vision and External speaker on 14th November 2025.

¢ Mr. Vimal Prajapati attended one day meeting in Ahmedabad for the Optometry training programme organised by the Optometry
council on 15™ November.

* Yearly exam of Ophthalmic assistants and Optometrists was conducted during the month. As planned, external faculty took the exam
- Mr. Hardik Patel from Bardoli and Mr. Purab Dalal from Surat helped us in conducting the exam

+ Prof. Hiteshbhai Bhatt took one more online session for our supervisors and core group members. The intention is to teach

superwswn skllls to the team

h Theory exam of Ophthalmic

Practical exam of
assistant team

Ophthalmic assistant
team

+« GUJARAT Chemical Port Limited team came forward with a
request to screen 4000 truck drivers this year. We have
continued beyond 4000 as per their request. This month, we
have screened 1330 Truck drivers and distributed 796 ready
reading glasses and 58 Tailor-made glasses. With that our
commitment to GCPL is over. Our sincere thanks to them for

« We have continued door to door screening in Mangrol
taluka. During the month, we have screened 23770
individuals and distributed 1044 readymade spectacles
and 275 tailor-made spectacles.

Camp performance - November 2025

No. of Refer | Specialist | Optical .. .
OPD P P Medicine | Operation this project.

Camp Cataract | Transported | sale
30 |2434] 456 14 1216 | 18 270 -

« We had completed rehabilitation of fifth group of 24
blinds by the end of October. Next set of 24 blinds are
taken up for rehabilitation work from this month.
Alongside, follow up of curable blinds identified during
the survey is also going on. We have continued
conducting weekly diagnostic eye camps in the project
area. 8 Camps were organised during the month. 658
patients were examined and 73 surgeries have been

« We have completed school screening of 2000 school children
in Vyara taluka. At the same time, we have started school
screening in Netrang taluka. During this month, we have
screened 657 children. Refraction was done for 18 children
and 8 have been provided spectacles free of cost. 10
students have been referred to the base hospital.

carried out.

We have started enrolment of patients in Eyecryl Toric IOL
study, Eyecryl 600 plus IOL study and Eyecryl ASHFY 600
I0L study of Biotech last month. 57 patients have been
enrolled during the month. Enrolment of patients has
been started for Omni EDOF IOL study also during the
month. 4 patients are enrolled in EDOF IOL study.

- "ROPPROJECT

* We have screened 133 babies and treated 2 babies during
the month. :
Supervisor Yatin Mistry
of staff in the field
. Schools have reopened in June. There are eight students N
in the hostel right now. Kids have settled well.

Procurement of new
Innova crysta car
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We have started doing LASIK procedure (Removal of spectacles) from last month. Total 9 patients have undergone LASIK in three

months.
Umarpada comprehensive screening project implementation started from September 2024. Door to door screening was

completed in July. Follow up activity was started for all those who were referred but have not yet availed services. We have
screened 83044 Individuals in total which includes 188 new screening done during this month. 8 Camps were organised and 305
individuals were examined and 36 cataract surgeries and 9 other surgeries have been performed including patients referred from
vision centres and walk in patients coming to the base hospital.

Kakrapar CSR Team signed MOU for cataract operations. MOU for school screening is under process.

Ms. Rutul Shah from Mission for Vision visited us for review of AOP training. She interacted with the present students and met some
past students also which were supported by Mission for Vision. This year, they have supported 25 students under two heads - IQVIA

and DP World.
Mr. Debashis Maiti from Mission for Vision visited us to audit the cataract operations project supported by them and also to visit

Vyara centre. He has sent feedback also.

Dr. Sushila Kawade and Ms. Sangita Patil visited us early in the month for auditing our preparations for NABH accreditation
application and to train our team. We need to put in lot of efforts to prepare ourselves for the process. Training of our teams for
emergency codes was conducted during the month as a part of the same process.

Architect Jiyanbhai Pattharwala & Ms Niriksha from Zero Emission Consultant Surat visited us for IGBC Certification process.

DBCS team including Dr. Dishita Shroff and Mr. Mehulbhai visited us for the audit of our cataract surgical work as a part of renewal
process of our MOU.

SEVA YAGNA SAMITI, Kadod visited us during the month. They partially sponsored one diagnostic eye camp in Kadod.

Solar electrification of 315 KVA capacity was installed and commissioned during the month. We hope to save good bit of money on

electricity consumption.
We have purchased New Innova Crysta car to make transport facility more feasible.
Staff Meeting was organised on 27" Nov. 2025 in connection to create awareness about Cyber Security.

Various types of training demonstration done during the month.
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Mr. Debashis from Mission for
Vision meeting cataract surgery
beneficiary in the field
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Balamba camp Press note

A
Donor Mr. Nareshbhai Pujara
visit with family

Dr. Sushila Kawade and Ms.
Sangita Patil from H. V. Desai
-ye Hospital, Pune training our
team in NABH accreditation

Mr. Debashis from Mission
for Vision visiting Vyara

Ms. Rutul Shah from Mission

for Vision with our AOP
students

vision centre
process
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Smt. Nipuna Vijay Hirachand Dalia Family
Campus, Kim Road, Amalsadi,Mandyvi.
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Ms. Rutul Shah from Mission
for Vision observing
performance of our AOP
intern student
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